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	Quality Markers
	Current initiatives
	Ideas from snapshot

	Quality marker 2.1: developing strategy and plans 

	Plan: Develop action plan and evaluate its implementation 
	1.

2.

3.
	1.

2.

3.

	Quality marker 2.2: mechanism to assess and document

	Identify: Adopt GSF or similar approach, including expanding those on register
	1.

2.

3.
	1.

2.

3.

	Assess: Record preferred place of care 


	1.

2.

3.
	1.

2.

3.

	Deliver: Increase % who die in their preferred place of care 
	1.

2.

3.
	1.

2.

3.

	Quality marker 2.3: mechanism to assess and document carer needs

	Support: Record the carer 


	1.

2.

3.
	1.

2.

3.

	Support: Carer’s needs recorded 
	1.

2.

3.
	1.

2.

3.

	Quality marker 2.4: use of multidisciplinary team meetings quarterly

	Plan: Discuss all on register at multidisciplinary team meeting 
	1.

2.

3.
	1.

2.

3.

	Quality marker 2.5: communication with out of hours

	Plan: Have protocols for sharing information with out of hours 


	1.

2.

3.
	1.

2.

3.

	Plan: Give info about those on register to out of hours 


	1.

2.

3.
	1.

2.

3.

	Quality marker 2.6: nominating a key worker

	Plan: Identify a key worker 

	1.

2.

3.
	1.

2.

3.

	Quality marker 2.7-9: awareness and action regarding training needs

	Plan: Awareness of training needs


	1.

2.

3.
	1.

2.

3.

	Quality marker 2.10: adopting care management pathway when dying

	Manage: Increase % of those dying at home where Care Pathway is used 
	1.

2.

3.
	1.

2.

3.

	Quality marker 2.11: collate information on quality of care for audit purposes

	Manage: Increase % who die at home 


	1.

2.

3.
	1.

2.

3.

	Support: Increase % of carers who receive bereavement support 
	1.

2.

3.
	1.

2.

3.

	Deliver: Audit of complaints and compliments
	1.

2.

3.
	1.

2.

3.
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